X Date
Wellington City Council 
Via email: ratingpoliciesreview@wcc.govt.nz 

Re: Submission on Wellington City Council's proposed reduction to the business rating differential 

1. Introduction
1.1 [Insert business/organisation name] welcomes the opportunity to submit on Wellington City Council's proposal to reduce the commercial business rating differential, following the Council's commitment to a staged pathway towards a 3.0 differential over six years.
1.2 [Optional: Insert context about who/what your organisation is]
2.1	We support reducing the business differential to 3.0. This is a necessary and overdue step towards a fairer, more equitable rating system. We seek a three-year transition, rather than the proposed six years, so relief reaches ratepayers sooner and with greater certainty.
2. Recommendations
2.1 We recommend that Wellington City Council:
· Confirm the reduction of the business differential to no higher than 3.0;
· Shorten the transition period from six years to three years;
· Publish a clear, year-by-year reduction pathway so ratepayers and investors can plan with certainty; and
· Report publicly each year on progress against the reduction pathway, regardless of changes in Council leadership.
3. Our experience 
3.1 We support a reduction in the differential from 3.7 to 3.0 because the cost to do business and operate in Wellington is becoming increasingly expensive and difficult to sustain. 
3.2 For example, [illustrate the cost of your rates /or/ insert a story about how rates have impacted a business decision you’ve made i.e downsizing, moving elsewhere, compromising on other operating expenses, difficulty finding tenants/operating, costs passed on, etc].
4. Evidence supporting a reduction in the differential 
4.1 Wellington's current business differential of 3.7:1 is the highest of any council in New Zealand, ahead of Dunedin (2.5:1), Auckland (2.4:1), Hamilton (2.2:1) and Christchurch (2.0:1).
4.2 This results in commercial ratepayers carrying a disproportionate share of the rates burden: 48% of Wellington's rates revenue comes from commercial ratepayers versus 52% from residential, compared with a 31%/69% split in Auckland. Independent research commissioned by Wellington City Council (Infometrics, Wellington City Rates Affordability Research, March 2026) confirms Wellington has the least affordable commercial rates of the ten cities assessed at 2.4% of capital value, nearly three times Auckland and Christchurch (both 0.9%).
4.3 The same research found Wellington has the least affordable rates in the country for CBD offices, CBD retail and CBD accommodation. Median commercial rates payable to council in Wellington ($13,000 p.a.) exceed Auckland ($10,000 p.a.) and Christchurch ($8,000 p.a.).   
4.4 The differential sits within a wider set of rising costs already facing Wellington businesses this year, including: 
· Greater Wellington Regional Council's targeted rate for CBD businesses (up 9.1%); 
· Wellington City Council's general rates (up 7.4%); 
· Wellington City Council's downtown targeted rate (up 6%); 
· Tiaki Wai water rates (up 13.3%); and 
· Costs of insurance, rents, seismic upgrades, transport, employment and other supplier-driven costs passed through.
4.5 While some businesses may recover eligible GST and deduct rates as an expense, neither eliminates the underlying cost. GST recovery is not a subsidy, and deductibility only reduces costs for businesses with taxable profits. Loss-making businesses may receive little or no immediate benefit. Tax deductibility alone does not justify Wellington's disproportionately high commercial rating burden. 
5. The market cannot wait six years for relief
5.1 In a Property Council survey of 45 Wellington CBD businesses (April 2026): 95% reported declining occupancy and rising vacancy over the past 24 months; 91% said Wellington is less competitive than other major New Zealand cities; 86% said rates, including the differential, have negatively influenced investment, development or leasing decisions; and 70% intend to exit, delay or reduce investment here over the next 2–3 years.
5.2 These pressures are immediate. A six-year phase-in leaves most of this relief undelivered for years, by which point many investment decisions will already have been made elsewhere.
5.3 There is also significant uncertainty with a six-year transition. The proposed timeframe would extend beyond the 2028 local government elections and likely become impacted by the local government amalgamation proposals. Property investment, business and operating decisions are made over long timeframes and require confidence that the policy settings underpinning those decisions will remain stable. 
6. Conclusion
6.1 We thank Wellington City Council for progressing a reduction in the business differential, and for engaging with the property sector on this issue. We support the 3.0 target and urge Council to adopt a three-year transition, so that Wellington's property sector and economy receive relief sooner, with greater certainty that the reduction will be delivered in full.
6.2 [Optional: We wish to speak to our submission during oral hearings]. 


Yours sincerely,

[Name]
[Role / Business]

