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Future Proof Coordinator
Future Proof Implementation Committee
C/0 Waikato Regional Council

At email: futureproofcoordinator@waikatoregion.co.nz

28 November 2025
Re: Hamilton to Tauranga Spatial Study Options and Scenarios
Dear Future Proof team,

Property Council New Zealand (“Property Council”) is the leading non-for-profit advocate for
New Zealand’s most significant industry, property. Our organisational purpose is, “Together,
shaping cities where communities thrive.”

Property is the Bay of Plenty’s largest industry and Waikato’s second largest industry. Across
both the Bay of Plenty and Waikato, there are around $342 billion in property assets, with
property providing a direct contribution to GDP of $4.9 billion and employment for 13,700
Bay of Plenty residents and 22,100 Waikato residents. We connect property professionals and
represent the interests of 165 Waikato and Bay of Plenty companies (and their teams) across
the private, public and charitable sectors.

We recognise the spatial study as an important step toward a long-term spatial strategy for
the Waikato—Bay of Plenty region. The corridor plays a crucial role in connecting two of New
Zealand’s fastest-growing urban economies, and we support the ongoing collaboration
between Future Proof and SmartGrowth partners to plan for coordinated housing, industrial
and commercial growth.

At this stage, our key concern is that infrastructure funding and sequencing must be treated
as a primary market lever that shapes where and when growth can occur. While transport
improvements and spatial planning set direction, it is ultimately the timing of local
infrastructure, particularly three-waters, roading, and stormwater capacity, that determines
whether development can be delivered in practice. We strongly encourage councils to link
land-use decisions to realistic and funded infrastructure programmes, including value-
capture mechanisms, special-purpose vehicles (SPVs) under the IFF Act, and public-private
partnerships (PPPs).

Scenarios

We support a mixed approach to the four growth scenarios. In the short term, brownfield
intensification and lower-constraint greenfield development are consistent with market
patterns and an efficient use of existing infrastructure. Over the medium to long term, we
encourage deliberate planning and sequencing to enable a Central Growth Focus and
potentially a New Growth Node, which could provide a strategically located industrial hub to
support regional freight, logistics, and manufacturing activity. We believe this would help
balance growth pressures at each of the metropolitan ends while promoting more resilient
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employment and housing options along the corridor. Please keep reading to see our
thoughts on the New Growth Node.

Options
Similarly, we support a blended approach to the three options for managing growth:

e Steering growth toward areas with existing or planned servicing and lower
environmental constraints makes practical sense. For example, the SmartGrowth
Western Corridor near Tauranga and other already-serviced areas should remain
early priorities.

e Addressing constraints should also be a key focus, to unlock strategically located
greenfield land where environmental or infrastructure barriers can be reasonably
mitigated. We encourage councils to partner with the private sector to deliver these
outcomes through co-funded infrastructure programmes.

e Changing policy (for example, rezoning Highly Productive Land) should be limited to
well-justified cases, tied to infrastructure delivery and compliance with the NPS-HPL.

Private Sector Partnerships and Funding

To achieve the Study’s vision, early and genuine collaboration with the private sector will be
essential. Developer buy-in is critical for any new areas of growth, as the feasibility of
delivering housing and employment ultimately depends on market confidence and funding
certainty. We strongly support the use of alternative funding and financing models such as
SPVs, PPPs, value capture, and targeted rates to enable timely infrastructure delivery and
reduce reliance on traditional council funding. By working alongside developers to co-design
and co-fund infrastructure programmes, councils can accelerate project delivery, share risk,
and ensure that the sequencing of investment aligns with where the market is ready to
build.

Industrial Hub and Land Supply Strategy

We see an opportunity for the corridor to develop a centrally located industrial hub
supported by upgraded transport links. Current industrial land supply in both Hamilton and
Tauranga is tightening, and there is limited strategic coordination to meet future demand
across the wider corridor. A dedicated industrial strategy, integrated with the transport
programme, would help unlock employment land, strengthen regional productivity, and
provide a long-term growth anchor between the two metros. Early identification of a
preferred hub location and a funding pathway for its enabling infrastructure would be
strongly supported by the property and development sector. This industrial hub should also
consider strong accessibility and linkage to the Port of Tauranga.

Implementation, Collaboration and Delivery Accountability

For the corridor strategy to succeed, strong coordination across councils and agencies will
be critical. The Study spans multiple districts and two regional boundaries, yet delivery
responsibility, funding timelines, and governance mechanisms are not yet clearly defined.
Without this alignment, there is a risk that growth areas could be zoned without the
infrastructure to support them. It is also unclear how this study will work with RMA reform
and requirements for regional spatial planning. We encourage Future Proof and
SmartGrowth partners to establish a clear implementation framework that identifies who
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will lead delivery, how decisions will be sequenced, and how this project works around
upcoming RMA reform.

Constraints and Further Work

We note the mapping of “No-Go” and “Go-Carefully” areas across the corridor. While this
provides a useful high-level view, the mapping is not sufficiently detailed to guide site-
specific planning. Any new growth areas identified through this process should be subject to
finer-scale ecological, geotechnical, and infrastructure assessments by Council to ensure the
constraints and mitigation requirements are well understood before zoning or investment
decisions are made.

In summary, Property Council supports a balanced approach that combines brownfield
intensification, targeted greenfield expansion, and the strategic creation of a new industrial
hub, enabled through clear infrastructure sequencing and funding pathways. We encourage
the project partners to prioritise transparent infrastructure delivery planning and to actively
explore engagement with other local authorities that will provide the certainty developers
and investors need to participate.

We welcome the opportunity to discuss these points further as the Study progresses into
the next phase. If you have interest in arranging a meeting to discuss any of these points,
please contact Property Council Central Regional Manager, Sarah Rundstrom at
sarah@propertynz.co.nz.

Kind regards,

Morgan Jones
Central Committee Chair
Property Council New Zealand
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