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Property Council of New Zealand Incorporated
Consolidated Statement of Service Performance
For the year ended 31 March 2025

Purpose

Together, shaping cities where communities thrive.

Our work

Property Council’s work can be segmented into five pillars:
1. Inspirational industry leadership

Influential advocacy

o W

Communications with impact
Exceptional member value
A dynamic and secure organisation

Relevance to Strategic Plan

Plan on a Page: Strategy 2022-2025

Together, shaping cities where communities thrive
Whakarite taone e ora ai nga hapori

.

Kaitiakitanga Manaakitanga 1 Whakatinanatia Hapori
We are guardians of the land and built i We respect and care for one another's 1 We deliver quality, sustainable cities, | We foster and embrace community,
i ingand  wellbei ing ipsand | spaces and regions for all to live, work, ensuring Actearoa is a place where
growing for tuture i to find | and play. everyone belongs.
| i
i C mnmje:nemlmm jADynnmk:lSe:xta
| We influence govemment and | Wa showcase the property !v\hemgage,m:eandroster O'Uﬂ'iﬂ‘ﬂ"
We are the recognised and | decision makers to support industry's contribution to | mutually beneficial relationships | We ensure the organisation
and wusted industry leader immmzame the community and the New ifnrnurnmhersandmeﬁda | is future-proofed and has
that champions property in our | impact on the property industry | Zealand economy. ‘intmsw. the resilience, capabiiity, and
community. | and our communities. | | capacity to deliver quality
| services to cur members
| ‘ |
. Lead initiatives that support | 4. increase the impact and 6. Actively move the dial 8. Maintain and grow our 10. A financially sound, fufure-
thriving i of our of public ion to i focused, high-performing
precincts and cities. programme, hlghliy'itﬂ;:mww 3. Expand. leverage and organisation.
. Enhance key trusted 5. Overhaul our research and A ey S e 3 CRY slevate our events and
fer i £ ar to : services, to enhance our
3 Chamgion diversity and behermee(membc‘am 7. Increase the impact and member's expertise and
Inclusion. ingustry needs. reach of our member experience.
B communication.

*This information (the purpose, pillars and strategic overview) was defined in Property Council’s 2022-2025 Strategy.

The accompanying notes form part of these financial statements.
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Property Council of New Zealand Incorporated
Consolidated Statement of Service Performance
For the year ended 31 March 2025

Strategic Pillar 1; fnspirational industry leadership
Ohjective: To be seen as an industry leader that champions the property sector.

FY2024

Measure Indicator FY2025
1 Members consistently rate the fallowing 8.51/10 8.38/10
Member feadback via the | question highly: Property Councif is an
Member Survey Industry leader that champions the

property sector.
2. Female attendance at events 38% 37%
D&l initiatives —increasing ramaia speakers at events 46% 45%
diversity at Property
Councii events.
3. Number of speaking engagements by the 61 43
Number of speaking Chief Executive and the Advocacy team
engagements. remalns consistently high year on year.*

Method of measurement

1. The Member Survey is sent to all members of Property Council {approx, 11,000 recipients) In Q4 of the financial year.
Data is collected via Survey Monkey and the results are reported to the Board at the subsequent National Board meeting.

This data is presented as the average rating out of 10,

2. The percentage of females attending events and female speakers are measured by tailying the gender attendee and
speaker data, surnmarised by respective Event Managers in a consolidated events reporting spreadsheet. This
information Is sourced from a summary spreadsheet with data provided by respective Event Managers.

3. The number of speaking engagements is measured by the Chief Executive and Advocacy team members, who input this

data into our internal monthly report.

* The indicator has been updated te reflect the current high humber of speaking engagements, and the realisation that

increasing year on year fs not sustainable for ane person.

The accompanying notes form part of these financlal statements.
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Property Council of New Zealand Incorporated
Consolidated Statement of Service Performance
For the year ended 31 March 2025

Strategic Pillar 2: Influential advocacy

Objective: To influence government and decision makers to support decisions that foster a thriving property industry.

Measure Indicator FY2025 FY2024
1. Property Council completes a number of written 44 40
Number of submissions | and oral submissions to both Central and Local
to Central and Local Government.
Government.
2. Property Council continues to meet with external 317 253
Number of stakeholder | stakeholders on a regular basis on behalf of our
meetings. members.
3. Members consistently rate the following guestion 8.07/10 7.79/10
Member feedback via highly:
the Member Survey Property Council actively influences government

and decision makers on behalf of the property

industry.
4. Number of member taskforces are consistently 6 11 -
Number of Active or over
Member Taskforces

Method of measurement
1.

The number of submissions is collated by Property Council’s advocacy team and published on our website
https://www.propertynz.co.nz/submissions. This data is also collected and published in our internal monthly reporting.
The tally of stakehalder meetings is counted by Property Council's advocacy team, collected in our CRM, Upbeat, and

reported in our internal monthly report.

The Member Survey is sent to all members of Property Council (approx. 11,000 recipients) in Q4 of the financial year.
Data is collected via Survey Monkey and the results are reported to the Board at the subsequent National Board meeting.
These results are presented as the average rating out of 10.

The number of active member taskforces are noted at the end of each financial year.

Strategic Pillar 3: Communications with impact

Objective: We showcase the property industry’s contribution to the community and the New Zealand econom

Measure Indicator FY2025 FY2024

1. Number of website Visitor numbers to the Property Council 91,420 90,891
visitors website remain strong.

2. Number of media hits Measured via Fuseworks media 238 238

monitoring service.

3. Engagement with our Data provided via Higher Logic email Av. open Av. Open rate
member marketing platform — the average open rate 32.61% 33.57%
communications rate of Property Council’s emails is higher

than the average rate of 21.5%.

Method of measurement:
1.
2.
3.

Website visitors are measured by Google Analytics and reported on in our internal monthly report.

Media hits are measured via the Fuseworks media monitoring service and reported on in our internal monthly report.
Email marketing statistics are measured via the Higher Logic email marketing platform and reported on in our internal
monthly report. The benchmarked average open rate was provided by Campaign Monitor’s Email Marketing Benchmarks

for 2022 study.

The accompanying notes form part of these financial statements
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Property Council of New Zealand Incorporated
Consolidated Statement of Service Performance
For the year ended 31 March 2025

Strategic Pillar 4: Exceptional member value
CObjective: We inform, educate, and foster mutually beneficial relationships for our members and the wider industry.

Measure Indicator FY2025 FY2024
1. Number of events a3 71
Number of events Event attendees 10,056 10,484
held and attendees
2. Meambers consistently rate the following question 7.88/10 7.77/10
Feadback from highly: Property Council delivers services and benefits
Member Survey to members effectively and efficiently. )
3. A majority of attendees rated the overall event they 100% 98.44%
Feedback from attended as good, very good or excellent {results are
naticnal event surveys | an average across all national events for the financlal

year).
4. Property Council membership remains stable with a 86.54% 84.80%
Member retention high retention rate.
rate

Methed of measurement:
1. All Property Council events are published and promoted on the Property Council website with a full [ist of past events .

available via our CRM, Upbeat, and is also summarisad by respective Event Managers in a consclidated events reporting
spreadsheet. This informatlon is sourced from a summary spreadsheet with data provided by respective Event Managers.
2. The Member Survey is sent to all members of Property Council {approx. 11,000 recipients) in Q4 of the financial year.
Data is collected via Survey Monkey and the results are reported to the Board at the subseqguent National Board meeting,
These results are presented as the average ratlng out of 10.
3. Event survays are sent'to all event attendees and stakeholders at the conclusion of our natlonal conferences (The
Property Conference, Retall Conference, Reset ESG Summit, and the Residential Development Summit). These surveys are :
designed in Survey Monkey and the data is collected and reported on in the event debrief report within two months of i
the event. :
4. The member retention rate is calculated based on the number of membership renewal Invaices pald for the financial year
divided by the number of membership renewal invoices sent on 1% April each year. e.g., In FY2025, 557 renewal invoices
were sent to members and 482 were paid, giving us a retention rate of 86.54%.

The accompanying notes ferm part of these financlal statements.
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Property Council of New Zealand Incorporated
Consolidated Statement of Service Performance
Forthe year ended 31 March 2025

Strategic Pillar 5: A dynamic and secure organisation
Objective: To ensure the organisation has the capability and capacity to deliver guality services to our members.

Measure Indicator FY2025 FY2024

1. Create and maintain a Financial Resilience Fund 52.273M §2,172M
Secure and that ensures financial security.?

maintain financlal | Achieve the budgeted operating surplus. Actual §156k | Actual $110k
security. Budget $1.5k | Budget $12k
2. Property Councll staff rate the following question 4.74/5 4.95/5
Staff Culture highly: t would recommend Property Council us ¢

Survey results great place to work.

3. Staff turnover remains low. 21% 5%
Staff turnover '

statistics

Method of measurement
1. Financial results are callated by the Finance Team, and they are audited on an annual basis. The budget and actual

operating surplus excludes income from the financial resilience fund. The amount shown for the Financial Resilfence Fund
is the market value of the funds Invested.

2. The Staff Cufture Survey is sent to all full-time staff members at Property Council New Zealand. Data is collected via
Survey Monkey and the result is presented as the average score.

3.  Staff turnaver statistics are collated by the Corporate Services team. Assumptions: the figures include all permanent
employees and two consultants {Advocacy & Finance} and exclude fixed-term employess. FTE {Full time Equivalent) is
counted to determine number of permanent roles. E.g., more than 30 hours as per IRD tax rule for FTE.

Judgements and data collection

1. The key pillars for reporting were decided by Property Councll’s 2022-2025 Strategy, which outlines five key pillars of the
business.

2.  The measures to include were decided by:

a) Information that we already reported on under each of the fiva pillars.
b) Data that was readily accessed and verifiable by audit.
c) Information that provided hard data rather than anecdotal evidence.

3. Member Survey responses - This information is collected via a Member Survey that is sent to all members of Property
Council {approx. 11,000 recipients) in Q4 of the financial year. Data is collected via Survey Monkey, collated and the
results are reported to the Board at tha subseguent National Board meeting by the Head of Communications. There are
no formal reviews of the information, however, the raw data is available in the spreadsheet downloaded from Survey
Mankey, which is stored for reference and checking If reguired.

4. Event attendance data - Event attendance data is collected via Property Council's CRM, Upbeat, which processes online
event registration transactions. This data is then collated by the Event/Regional Manager who is managing the event and
summarised by the Head of Membership and Commercial Servicas in Praperty Council's manthly report, which also
serves as a review and contro} of the information provided. This report is alsc tabled to the National Board at its quarterly
meetings.

5. Number of events held during the period - Event quantity information is collected via Praoperty Council’s CRM, Upbeat,
which processes online event registration transactions for each event held. This data is then coilated by the
Event/Regional Manager who is managing the event and summarised by the Head of Membership and Commercial
Services in Property Council’s menthly report, which also serves as a review and control of the information provided. This
report is also tabled to the National Board at its quarterly meetings,

2 The indicator has been updated to show the market value of the fund, rather than the amount in the reserve. This
better reflects the financial security. In FY2024 the Reserve amount was 52.053M.

The accompanying notes form part of these financial statements.
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Property Council of New Zealand Incorporated
Consolidated Statement of Service Performance
Fortha year ended 31 March 2025

6,

Website anaiytics (via Google analytics) - Website analytics are collected via Google Analytics manthly by the Head of
Communications, who reports this outcome as part of Property Council’s monthly report, While there are no formal
reviews or ¢contrals of this information, the data Is freely available via the Google Analytics platform at any time.
Member retention rates - Member retention rates are collected via Property Council’s CRM, Upbeat, which tracks all
membership subscription invoices sent, versus those which are paid. This rate Is calculated based on the number of
membership renewal involices paid for the financial year divided by the number of membership renewal invoices sent.
E.g., In FY2025, 557 renewal involces were sent to members and 482 were paid, giving us a retention rate of 86.54%. This
information is collected and updated monthly by the Membership and Sponsorship Managar and reviewed and
summarised by the Haad of Membership and Commercial Services for the Property Council monthly report.

Staff turnover statistics - Staff turnover statistics are collected by the Corporate Services team, which managas all human
resources for the business, with the data based on incoming and cutgoing employee movement. This data is collated by
the Head of Operations and reported on an annual basis at the end of the financial year. This data is reviewed by the
Chief Executive and the Naticnal Chair as part of the Annual Report. Assumptions far staff turnover statistics: the figures
include &l emplayment types {permanent/fixed term), excludes external consultants and FTE (Full Time Equivalent} Is
counted to determine number of permanent roles. E.g., more than 30 hours as per IRD tax rule for FTE.

The accompanying notes form part of these financial statements.
-7-




Property Council of New Zealand Incorporated
Consolidated Financial Statements

Consolidated Statement of Comprehensive Revenue and Expense

For the year ended 31 March 2025

Revenue

Revenue from exchange transactions
Cost of sales

Gross profit

Income from financiat assets

Other income

Less: expenses

Operational expenses

Depreciation and amortisation expense
Emplayee benafits expanse

Occupancy expense

Non-operating expenses

Surplus for the year

Total comprehensive revenue and expense for the year

Note 2025 2024
5 §

3 5,839,554 5,569,332

5 2,457,409 2,412,440

3,382,145 3,156,892

4 219,481 243,358

29,710 30,701

3,631,336 3,436,951

(855,048) 1697,327)

5 {33,270) (41,000)

5 (2,257,535) {2,208,213)

(221,082) (236,563)

{5,940) -

{3,372,885) (3,184,103)

258,451 252,848

258,451 252,848

The accompanying notes form part of these financial statemants,
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Property Council of New Zealand Incorporated
Consolidated Financial Statements

Consolidated Statement of Changes in Net Assets/Equity
For the year ended 31 March 2025

Note Accumulated Financial Total equity
ravenue and resilience s
expense reserve
$ $
Balance as at 1 April 2023 1,414,653 1,865,051 3,279,704
Surplus for the year 252,848 - 252,848
Total comprehensive revenue and expense for the year 252,848 - 252,848
1,667,501 1,865,051 3,532,552
Transfer to financial resilience reserve 17 {187,620} 187,620 -
Balance as at 31 March 2024 1,479,881 2,052,671 3,532,552
Balance as at 1 April 2024 1,479,881 2,052,671 3,532,552
Surplus for the year 258,451 - 258,451
Total comprehensive revenue and expense for the year 258,451 - 258,451
1,738,332 2,052,671 3,791,003
Transfer to financial resilience reserve 17 (116,459) 116,459 -
Balance as at 31 March 2025 1,621,873 2,169,130 3,791,003

The accompanying notes form part of these financial statements.
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Property Council of New Zealand Incorporated
Consolidated Financial Statements

Consolidated Statement of Financial Position

As at 31 March 2025
Note 2025 2024
$ $
Current assets
Cash and cash equivalents 7 970,228 432,408
Receivables from exchange transactions 8 34,551 125,538
Inventories E 1,185 4,924
Other financial assets 10 801,543 883,938
Other assets 11 906,329 934,364
Total current assets 2,713,836 2,381,172
Non-current assets
Investments at fair value 12 2,273,293 2,171,774
Property, plant and equipment 13 61,706 126,685
Intangible assets 14 8,203 16,406
Total non-current assets 2,343,202 2,314,875
Total assets 5,057,038 4,696,047
Current liabilities
Payables from exchange transactions 15 255,021 437,327
Employee benefit liabilities 147,513 137,445
Revenue in advance 16 863,501 588,723
Total current liabilities 1,266,035 1,163,495
Total liabilities 1,266,035 1,163,495
Net assets 3,791,003 3,532,552
Equity
Accumulated revenue and expense 1,621,873 1,479,881
Financial resilience reserve 17 2,169,130 2,052,671
Total equity 3,791,003 3,532,552

Approved on behalf of the Board, dated
Chief Executwe/éj’b National Chair:

le accompanying notes form part of these financial statements,
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Property Council of New Zealand Incorporated
Consolidated Financial Statements

Consolidated Statermnent of Cash Flows
For the year ended 31 March 2025

The accampanying notes form part of thase financlal statements.

-11-

Note 2025 2024
§ $
Cash flow from operating activities
Praceeds from members 2,877,624 2,496,212
Proceeds from events 3,180,954 3,081,379
Proceeds from other revenue 283,158 301,390
Interest received 112,734 114,703
Payments to suppliers (3,640,366) (3,736,557)
Payments to employees (2,247,467) (2,225,457)
Net cash provided by operating activities 566,677 31,670
Cash flow from investing activities
Payments for property, plant and equipment (9,732) {18,054)
Payments for intangible assets - {5,610)
Proceeds from / {payments for) short term deposits {19,125} 75,698
" Netcash provided by / (used in) investing activites (28,857 52,034
Recanciliation of cash and cash equivalents
Cash and cash eguivalents at beginning of the financial year 432,408 348,704
Net increase in cash and cash e_quivalents held 537,820 83,704
Cash and cash equivalents at end of financial year 7 570,228 432,408




NOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES

This general purpose financial report is for Property Council of New Zealand Incorporated ('the Council') and its
controlled entity {The South Island Property Council Education Trust), tegether referred to as "the Group™.

Tha Councll is an incorporated saciety under the Incorporated Societies Act 1908,

The primary abjective of the Councll is to represent New Zealand's Commercial Industrial, Retail, Property Funds and
Multi Unit Residential Property owners, managers, developers and investors.

The following is a sutnmary of the material accounting palicies adopted by the Group inthe preparation and presentation of
the general purpose financial repart. The accounting policies have been consistently applied, unless otherwise stated.

(a) Basis of preparation of the general purpose financial report

Statement of Compliance

The general purpose financiat repart has been prepared in accordance with New Zealand Generally Accepted
Accounting Practice ("NZ GAAPR"}. it complies with Public Benefit Entity International Public Sector Accounting Standards
("PBE IPSAS") and other applicable Financial Reporting Standards, as appropriate for Tier 2 not- for-profit public benefit
entities, for which all reduced disclosure regime exemptions have been adopted.

The Group gualifies as a Tier 2 reporting entity as far the two most recent reporting periods total expenditure was less
than $33 million and the Group is not considered to be publicly accountable.

Measurement Busls
The financial statements have been prepared under the historical cost canvention.

The accounting policies set out below have been applied consistently to all perieds prasented in these financial

statements.

Functivnal and presentation currency

The consolidated financial statements are presented in New Zealand dollars ($) which is the Council’s functional and the
Group's presentation currency, rounded to the nearest dollar. There has been na change in the functional currency of
the Gouncil or its controlled entity during the year.

{b) Revenue

Revenue is recognised when the amount of revenue can be measured reliably, and it is probable that economic benefits
will flow to the Group. It is measured at the fair value of consideration received or receivable. The following specific
recognition criteria in relation to the Group’s revente streams must also be met hefore revenue is recognised.

i, Revenue from exchange transactions

Membership fees and subscriptions

Revenue is recognised over the period of the membership or subscription (usually 12 months). Amounts received in
advance for memberships or subscriptions relating to future periods are recognised as a liability until such time that
period covering the membership or subscription occurs,

Events

Revenue from ticketing fees is recognised in surplus or deficit in the perlod in which the event has taken place. Amounts
recognised in advance for services to be provided in future periods are recognised as a liability until such time as the
service is provided.

The accompanying notes form part of these financial statements.
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NOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Interest
interest is recognised when it bacomes receivable on a proporticnal basis taking into account the interest rates
applicable to the financial assets.

All other exchange revenue is recognised when the related geods or services are provided.

ii. Revenue from non-exchange transactions
Non-exchange transactions are those where the Group receives an inflow of rascurcas (i.e. cash and other tangible or

intangible items} but provides no (or nominal} direct consideration in raturn.

With the exception of services-in-kind, inflows of resources from non-exchange transactions are only recognised as
assets where both:

* |t is probable that the assoclated future economic benefit or service potential will flow to the Group, and
=  Fairvalue is reliably measurable.

Inflows of resources from non-exchange transactions that are recognised as assets are recognised as non-exchange
revenue, to the extert that a liahility is not recognhised in respect to the same inflow. Liahilities are recognised in relation
to inflows of resources from non-exchange transactions when there is a resulting present obligation as a result of the
non-exchange transactions, where both:

= Itis probable that an outflow of resources emhodying future economic benefit or service potentlal will be required
to settle the obligation, and

« The amount of the obligation can be reliably estimated.

The following specific recognition criteria in relation to the Group’s non-exchange transaction revenue streams must
also be met before revenue is recagnised.

(¢} Income tax

The Council's controlled entity is a registered charity under the Charities Act 2005 and is therefore not subject to income

tax.

The Council is not subject to Income tax on any profits derived within the circle of the Council's membership. Therefore,
any income received from members, such as subscriptions and events is not taxable. The income tax exemption does
not extand to transactiaons with non-members that can be clearly distinguished such as ticket purchases for events and
interest income. However, as a not-for-profit body, the Council is entitled to a deduction for tax for the lessor of $1,000
or the amount that would be the amount that would be the net income derived fram the Council's non-member
transactions.

Current income tax expense or revenue is the tax payable on the current period's taxable income based on the
applicable income tax rate adjusted by changes in deferred tax assets and liabilities.

Deferred tax assets and liabllities are recognised far temporary differences at the applicable tax rates when the assets
are expected to be recovered or liabilities are settled. Deferred tax liabilities are not recognised if they arise from the
initial recognition of geodwill. Recognition of deferred tax assets is restricted to those instances where it Is probable
that taxable profit will be avaiiable against which the difference can be utilised.

{d) Inventories

tnventories held for sale are measured at the lower of cost and net reallsable value.

The accompanying notes farm part of these financial statements.
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(e}  Financial instruments
(i} Recognition and initial measurement
Recelvables are initially recognised when they are originated. All other financial assets and financial liabilities are initially

recognised when the Group becomes a party to the contractual provisions of the instrument.

A financial asset or financial liability is initially measured at fair value plus transaction costs that are directly attributable
to its acquisition or issue. At initial recognition, an entity may measure short-term receivables and payables at the
original inveoice amount if the effact of discounting is immaterial.

{il) Classification and subsequent meosurement

Financlal assets

On Initlal recognition, a financial asset is classified as measured at: amortised cost; or fair value through surplus or
deficit (FVTSD). :

Financial assets are not reclassified subsequent to their initial recognition unless the Group changes its management
mode! for managing financial assets, in which case all affected financial assets are reclassified on the first day of the first
reporting perlod following the change in the managemeant model.

A financial asset is measured at amortised cost if it meets both of the following conditions and Is not designated as at
FVTSD:

s itis held within 2 management model whose objective is to hold assets to collect contractual cash flows; and

s its contractual terms give rise on specified dates to cash flows that are solely payments of principal and interest on
the principal amount cutstanding.

All of the Group’s financial assets meet the requirements o be classified as financial assets at amortised cost, except its
investments at fair value which meet the requirements of financial assets at FVTSD.

The Group's investments at fair value are classified as FVTSD because they are managed, and their performance is
avaluated on a fair value basis. Financial assets at FVTSD are subsequently measured at fair value. Net gains and losses,
including any interest or dividend income, are recognised in surplus or deficit. The Graup's financlal assets at amortised
cast consist of cash and cash eguivalents, term deposits, and receivables, These assets are subsequently measured at
amortised cost using the effective interest method. The amortised cost is reduced by impairment losses. Interest income
and impalrment are recognised in surplus or deficit. Any gain or loss on derecognition is recognised in surplus or deficit.

Cash and cash equivalents include cash on hand, cash at bank on call, and short-term deposlts with an original maturity
of three months ar less. Tarm depasits within other financial assets consist of term deposits with an original maturity of
maore than three months.

Financial ligbilities
Financia! lizbilities are classified as measurad at amortised cost.

These financial liabilities are subsequently measured at amortised cost using the effective interest method. Any interest
expense is recognised in surplus or deficit. Any gain or loss on derecagnition is also recognised In surplus of deficit.

The Group's financial liabilities cansist of payables and they are measured at amortised cost.

The accompanying notas form part of these financlal statements,
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NOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES {CONTINUED)

(i) Derecognition

Financial assets

The Group derecognises a financial asset when the contractual rights to the cash flows from the financial asset expire, or
it transfers the rights to receive the contractual cash flows in a transaction in which substantially all of the risks and
rewards of ownership of the financial asset are transferrad or in which the Group neither transfers nor retains
substantially all of the risks and rewards of ownership and it does not retain control of the financial asset.

Fingncial ligbitities

The Group derecognises a financial liability when its contractual obligations are discharged or cancelled or expire. The
Group also derecognisas a financial ltability when its terms are modified and the cash flows of the modified liability are
substantially different, in which case a new financial Ifability based on the modified terms is recognised at fair value.

On derecagnition of a financial lizbility, the difference between the carrying amount extinguished and the consideration
paid {including any nan-cash assets transferred or liabilities assumed} is recognised in surplus or deficit.
(i) Offsetting

Financial assets and financial [iabilities are offset, and the net amount presented in the statement of financial pesition
when, and only when, the Group currently has a legally enforceable right to set off the amounts and it intends either to
settle themn on a net basis or to realise the asset and settle the liability simultanecusly.

(v} Impairment of non-derivative financial assets

The Group recegnises loss allowances for expected credit losses {ECLs) on financial assets measured at amortised cost.
Loss allowances for trade receivables are always measured at an amount equal to lifetime ECLs, When determining
whether the credit risk of a financial asset has increased significantly since initial recognition and when estimating ECLs,
the Group considers reasonable and supportable information that is relevant and available without undue cost or effort.
This includes both quantitative and gualitative infarmation and analysis, based on the Greup’s historical experience and

informed credit assessmeant and including forward-looking information. The Group assumes that the credit risk on a
financial asset has increased significantly if it is more than 30 days past due.

The Group considers a financial asset to be in default when;

s the horrower is unlikely to pay its credit obligations to the Group in fuli, without recourse by the Group to actions
such as realising security (if any is held); or

¢ the financial asset is more than 90 days past due.

[f)  Property, plént and equipment
Each class of plant and equipment is carried at cost less, where applicable, any accumulated depreciation and any

accumulated imgairment losses.

ltems of property, plant and equipment are initizlly measured at cost, except those acquired through non-exchange
transactions which are instead measured at fair value as their deemed cost at initial recognition. Cost includes
expenditure that is directly attributable to the acquisition of the asset.

Any gain or loss on disposal of an item of property, plant and equipment (calculated as the difference between the net
proceeds from disposal and the carrying amount of the item) Is recognised in surplus or deficit.

The accompanying notes form part of these financlal statements.
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NOTE 1; STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Deprecigtion

The depreclable amount of zll property, plant and equipment is depreciated over their estimated useful lives
commencing from the time the asset is held ready for use,

Class of fixed asset Depreciation rates Depreciation basls
Office equipment 12%-67% Diminishing value
Furniture, fixtures and fittings 10%-16% Diminishing value

{g) Intangibles

Computer software

Computer software is Initially recognised at cost. It is amortised over its estimated useful life. Depreciation rates range
fram 50% to 60% diminishing value. Computer software is carried at cost less accumulated amortisation and any
impairment |osses.

{h} Impairment of non-financial assets

The carrying amounts of the Group’s non-financial assets, other than inventories, are reviewed at each reporting date to
determine whether there is any indication of impairment. if any such indication exists, then the asset’s recoverable
amount is estimated. An impairment loss is racognised if the carrying amount of an asset exceeds Its estimated
recoverable amount. The recoverable amount of an asset or CGU is the greater of its value in use and its fair value less
costé to sell. In assessing value in use, the estimated future cash fiows (for cash-generating assets) or future remalning
service potential {for non-cash-generating assets) are discounted to their present value using a pre-tax discount rate
that reflects eurrent market assessments of the time value of money and the risks specific to the asset.

All of the Group's assets are considared to be cash-generating.

An impairment loss is reversed only to the extent that the asset’s carrying amount does not exceed the carrying amount
that would have been determined, net of depreciation or amortisaticn, if no impalrment loss had been recognised.

{iy Leases

Leases are classified at their inception as either operating or finance leases based on the economic substance of the
agreement so as to reflect the risks and benefits incidental to ownership.

Operating leases

Lease payments for operating leases, where substantially all the risks and benefits remain with the lessor, are
recognised as an expense on a straight-line basis over the term of the lease.

Lease incentives recelved under operating feases are recognised as a liability and amortisec on a straight- line basis over
the life of the lease term.

The accompanying nates form part of these financial statements.
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NOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(it  Employee benefits

fvil Short-term empioyee benefit obligations

Liabilities arising in respect of wages and salaries, annual leave and any other employee benefits expected to be wholly
settled within twelve months of the reperting date are measured at their nominal ameunts based on remunaration
rates which are expected to be paid when the lizhility is settled, The expected cost of short- term employee benefits in
the farm of compensated absences such as annual leave is recognised in the provision for employee henefits. All other
short-term employee benefit obligations are presented as payables.

{vii} Retirement benefit obligations

Defined contribution superannuation plan

The Group makes contributions to defined contribution supgrannuation plans in respect of employee services rendered
during the year. These superannuation contributicns are recognised as an expense in the same period when the
employee services are received.

{k) Goods and services tax (GST)

Revenues, expenses and purchased assets are recognisad net of the amount of GST, except where the amount of GST
incurred is not recoverahle from the Tax Office. In these circumstances the GST is recognised as part of the cost of
acquisition of the asset or as part of an item of the expense, Receivablas and payables in the statement of financial
position are shown inclusive of GST.

Cash flows are presented in the statement of cash flews on a gross basis, except for the GST component of investing and
financing activities, which are disclosed as operating cash flows.

{l})  Basls of conisolidatian

(il Controlled entities

Cantrelled entities are entities controlled by the Group. The Group controls an invastee if all three of the following
elements are present: powar over the investee, exposure ta variable returns from the investes, and the ability of the
Investor to use Its power to affect those variable returns. Control is reassessed whenever facts and circumstances
indicate that there may be a éhange in any of these elements of contral. The financial statements of the Group's
controlled entities are included in the consolidated financial statements from the date that control commences usntil the
date that control ceases.

Subseguent changes in a controlled entity that do not result in a lass of cantrol are accounted for as transactions with
owners of the controlling entity in their capacity as owners, within net assets/equity.

The financial statements of the controllad entities are prepared for the same reporting period as the controlling entity,
using consistent accounting policies.

(ii} Loss of control of a controlfed entity

On the loss of contrel, the Group derecognises the assets and liabilities of the controlled entity, and the other
compenents of net assets/equity related to the controlled entity. Any surplus or deficlt arising on the loss of contral is
recognised in surplus or deficit.

(i) Transactions eliminated on consolidation

intra-group balances and transactions, and any unrealised income and expenses arising from intra-group transactions,
are eliminated in preparing the consclidated financial statements.

The accompanyTng notes form part of these financhal statements.
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{m) Changes in accounting policies

The Group adoptad the amendments to PBE IPSAS 1 that has resulted in audit fees paid ta the Group's auditor being
disclosed in the financial statemants for the first time. There were no other changes in accounting policies during the
year.

NOTE 2: SIGNIFICANT ACCOUNTING ESTIMATES AND JUDGEMENTS

The preparation of the Group's conselidated financial statements requires management to make estimates and
judgements that affect the reported amounts of revenues, expenses, assets and liabillties, and the accompanying
disclosures, and the disclosure of contingant llabilities.

' The estimates and judgerents are based on experience and ather factors that are believed to be reasonable under the
circumstancas, the results of which form the basls of making the judgements. Uncertainty about these estimates and
judgements could result in outcomes that require a material adjustment to the carrying amount of assets or liabilities
affected in futura periods.

Estimates and judgements are reviewed on an ongeing basis. Revisions to accounting estimates are recognised in the
peried In which the estimate is revised and in any other periods affected.

Judgements made by managament in the application of PBE IPSAS that have significant effects on the consolidated
financial statements and estimates with a significant risk of material adjustments in the next year are disclosed, where
applicable, in the relevant notes to the consolidated financial statements.

Judgements have also been made regarding the results reported in the Consolidated Statemant of Service Perfarmance.
Management has made judgements in relation to which outcomes and outputs best reflect the performance towards
achlevernent of the Group’s purpase and alignment with the Group’s strategy. These are detalled in the Consalidated
Statement of Service Performance.

NOTE 3: REVENUE

2025 2024
$ $

Revenue from exchange transactions

- Bvents 3,419,096 3,194,690
- Membership subscriptions 2,281,010 2,235,948
- Other business services revenue 106,344 86,586
- Other membership revenue - 13,860
- Research and information products 33,104 37,248

5,835,554 5,569,332

NOTE 4: INCOME FROM FINANCIAL ASSETS
Income from financial assets comprises interest income on cash and cash equivalents and short-term investments,
income and fair value gains and losses on investments at fair value through surplus or deficit,

2025 2024
s s
- Interest income recelved an cash and cash equivalents and short-term deposits 113,991 112,613
- Income from investments at fair value 104,557 71,385
- Fair value gains from investments at falr value through surplus or deficit 933 65,360
' 219,481 249,358

The accompanying notes form part of these financial staterments.
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NOTE 5: OPERATING EXPENSES

2025 2024
$ §
Surplus before Income tax has been determined after:
Direct Costs .
- Event costs 2,406,955 2,383,378
~'Mernber services costs 43,048 17,998
- Research and information products 6,506 11,064
2,457,409 2,412,440
Depreciation
- office equipment 12,892 14,352
- furniture, fixtures and fittings 12,175 14,449
25,067 28,801
Amortisation of hon-current assets
- computer software 8,203 12,199
Total Depreciation and Amaortisation 33,270 41,000
Emiployee benefits
- Short term benefits 2,098,952 2,062,830
- Emiployer KiwiSaver expense 74,457 59,455
- Other employee benefits 34,086 46,828

2,257,535 2,209,213

Net lass on disposal of non-current assets
- Loss on sale of plant and equipment : 49,654 372

Audit fees include payments to BDO for the following:
Audit of financial statements 31,602 31,113
Total faes pald to auditors 31,602 31,113

NOTE 6: INCOME TAX

The Ceuncil has not recognised a deferred incorme tax asset of $46,308 (2024: $68,680) in respect of taxation losses
amounting to $165,387 (2024: $245,285) that can be carried forward against future taxable income.

The ability to utilise thase future income tax benefits depends on the generatlon of sufficient assessable income, which
the directors have determined is not sufficiently certain,

NOTE 7: CASH AND CASH EQUIVALENTS

2025 2024
_ $ 5
On call bank depaoslts - Council _ 859,717 418,862
On call bank deposits - South [sland Property Councll Education Trust 10,511 13,546
' 970,228 432,408

The accompanying notes form part of these finaneal statements.

-19-




NOTE 8: RECETVABLES FROM EXCHANGE TRANSACTIONS

2025 2024
$ $
CURRENT
Trade debtors 27,755 81,782
Provision for doubtful debts (980} -
26,775 81,782
Other receivables
GST receivable 471 37,166
Other debtars 7,305 6,580
7,776 43,756
34,551 125,538
NOTE 9: INVENTORIES
2025 2024
$ 5
CURRENT
Publications (At cost} - 4,924
Speaker gifts (At cost) 1,185 .
1,185 4,924
NOTE 10: OTHER FINANCIAL ASSETS
2025 2024
s s
CURRENT
Term deposits - Council 705,411 793,232
Term depaosits - South Island Property Council Education Trust 96,132 90,706
Short term deposits 801,543 883,938
NOTE 11: OTHER ASSETS
2025 2024
5 3
CURRENT
Prapayments 906,329 934,364

NOTE 12: INVESTMENTS AT FAIR VALUE

The carrying amounts of investments, is their fair value. The investments are managed by Craigs Investment Partners pursuant
to a discretionary investment management service. The poertfolio is pursuant to and complies with the Council’s investment
palicy and Craigs Investment Partners mandate which specifies asset allocations, rislk exposures and prohibited Investments in
accardance with the Council’s statement of investment policies and objectives.

2025 2024
$ $

New Zealand Fixed Interest 1,565,031 1,495,336
Internationai Fixed Interest 88,456 -
New Zealand Property 65,726 56,500
New Zealand Equities 225,222 198,750
Australia Equities 89,851 112,979
International Equities 187,637 105,450
Cash 51,370 202,758

2,273,293 2,171,774

The accompanying notes form part of these financial statements.
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NOTE 13: PROPERTY, PLANT AND EQUIPMENT

Plant and eguipment
Office equipment at cost
Accumnulated depreciation

Furniture, fixtures and fittings at cost

Accumulated depreciation

Total property, plant and eguipment

(a)-Reconclliations

Reconclliation of the carrying amounts of property, plant and equipment at the
beginning and end of the current financial year.

QOffice equipment
Opening carrying amount

Additions
Disposals
Depreciation expense

Closing carrylng amount

Furniture, fixtures and fittings
Opening carrying amount
Additions

Disposals

Depreciation expense

Closing carrying amount

NOTE 14: INTANGIBLE ASSETS

Computer software at cost

Accumulated amortisation and impairment

Total intangible assets

(a) Reconciliations

Reconciliation of the carrying amounts of intangible assets at-the beginning and end of

the current financial year
Camputer software
Opening balance
Additions

Disposals

Amortisation expense
Closing balance

2025 2024
$ $
70,906 76,500
{50,100) (51,067}
20,806 25,433
96,033 194,716
(55,133) (93,454)
40,000 101,262
61,706 126,695
25,433 24,778
10,167 15,379
{1,467) 1372)
(12,892) {14,352)
21,241 25,433
101,262 113,036
. 2,675
(48,187) -
(12,175) {14,449)
40,900 101,262
2025 2024
$ $
121,041 121,040
{112,838) (104,534)
8,203 16,406
16,406 22,996
- 5,610
{8,203} {12,200)
8,203 16,406

The accompanying notes form part of these financlal statements.
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NOTE 15: PAYABLES FROM EXCHANGE TRANSACTIONS

2025 2024
5 $
CURRENT
Trade creditors : 167,830 338,471
Cther creditors 87,191 88,856
255,021 437,327
The Group does not have non-exchange payables.
NOTE 16: REVENUE [N ADVANCE
2025 2024
$ $
Membership revenue in advance 47,776 22,360
Event revenue in advance 803,225 551,469
Corporate sponsorship in advance 12,500 11,250
Other revenue in advance - 3,644
863,501 - 588,723

NOTE 17: FINANCIAL RESILIENCE RESERVE

The Council have identified the importance of creating financial sustainability for the organisation by maintaining
financial reserves Into the future, The target was to build cash reserves to a level of $2,000,000 by March 2024, To
facilitate this objective, a spectal levy was introduced which raised $1,365,051. The balance of $687,620 was funded
from operating surpluses, including compounded interest of the special levies while they were held in term deposits.
The levy was a voluntary payment. As at 31 March 2025 the reserve halance is $2,169,130 (2024: $2,052,671). The
Council's expectatian is that the investments at fair value {refer note 12) will at all times equal or exceed the balance in
the financtal resilience reserve,

NOTE 18: RELATED PARTY TRANSACTIONS

(a) Related parties

Related party Nature of relationship

Members providing Members of the board are employees of fully paid members of the Council. These
National Board mambers  members pay an annual subscription which was $188,850 (2024: $194,100) in aggregate
for those 7 members that provided a National Board member to the Council.

Qther purchases/services transactions with Board member related entities for the year
total 347,405 (2024: $22,193)

{h) Transactions with key management personnel

Key Management includes the National Board (who are not remunerated for thelr services), the Chief Executive Officer,
Head of Membarship & Commercial Services, Head of Operatians, Head of Finance, Head of Communications and Head

of Advecacy, Buring the year Key Management did not receive any other benefits other than what they were entitled to
uhder their employment contracts. Cempensation received by key management personnel of the Council disclosed

below:
2025 2024
$ §
- short-term employee benefits 1,049,000 1,014,000
- number of FTE's 6 6

Transactions of a commercial nature between the Council and its members are independent of any membership
relationship and are on an arm’s length basis. These transactions are not considered to meet the definition of a related

party transaction.

The accompanying notes form part of these finrancial staternents.

.22



NOTE 19: SOUTH ISLAND PROPERTY COUNCIL EDUCATION TRUST

The Trust is a conttolled entity of the Council by virtug of the Trust's abjectives aligning with those of the Counclil and
the Trustees of the Trust being entirely board members, employees of members, or employees of the Council, The i
Trust's results are consclidated into these financial statements.

The purpose of the Trust isto promota and support the education of students studyingin the property industry and other
persans employed in or about the property industry. Thase funds are limited to being spent on the purpose of the Trust.

Interest of $6,055 (2024; 45,187} and event surplus of $1,623 (2024: $1,536) was earned during the year, Expenses for
the year were $4,703 (2024: 5281).

NOTE 20: CAPITAL AND LEASING COMMITMENTS

2025 2024
$ 3
(&) Operating lease commitments
- not later than one year 137,453 127,521
- later than ane year and not [ater than five years 563,763 61,210
701,226 188,731

The Group's lease commitments include property leases and leases of equipment.

The lease with Sharp Corporation NZ Limited is registered on the Personal Property Securities Register.
NOTE 21: CONTINGENT LIABILITIES

There ate no known cantingent liabllities at balance date (2024: $Nil).

NOTE 22: EVENTS SUBSEQUENT TO REPORTING DATE

There has been na matter or circumstance, which has arisen since 31 March 2025 that has significantly affected or may
significantly affect:

(a) Tha operations; in financial years subsequent to 31 March 2025, of the Couneil, or
(b) The results of those operations, or
{c) The state of affairs, in financial years su bsequent to 31 March 2025, of the Council.

The board intend for the Council to continue to operate and believe Council is able to meet its ohligations as they fall
due for a period of at least 12 months from the date of these financial statements being autherised. The Council has
adequate cash and short-term Investments.

The accompanying notes form part of these financlal statements.
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I B D O BDO Auckland

INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF PROPERTY COUNCIL OF NEW ZEALAND INCORPORATED

Opinion

We have audited the general purpose financial report of Property Council of New Zealand
Incorporated (“the Council”) and its controlled entity (together, “the Group”), which comprises the
consolidated financial statements on pages 8 to 23, and the consolidated statement of service
performance on pages 2 to 7. The complete set of consolidated financial statements comprise the
consolidated statement of financial position as at 31 March 2025 the consolidated statement of
comprehensive revenue and expense, consolidated statement of changes in net assets/equity,
consolidated statement of cash flows for the year then ended, and notes to the consolidated
financial statements, including a summary of significant accounting policies.

In our opinion the accompanying general purpose financial report presents fairly, in all material
respects:

o the consolidated financial position of the Group as at 31 March 2025, and its consolidated
financial performance, and its consolidated cash flows for the year then ended; and

o the consolidated statement of service performance for the year ended 31 March 2025, in
that the service performance information is appropriate and meaningful and prepared in
accordance with the Group’s measurement bases or evaluation methods,

in accordance with Public Benefit Entity Standards Reduced Disclosure Regime (“PBE Standards
RDR”) issued by the New Zealand Accounting Standards Board.

Basis for Opinion

We conducted our audit of the consolidated financial statements in accordance with International
Standards on Auditing (New Zealand) (ISAs (NZ)) and the audit of the consolidated statement of
service performance in accordance with the ISAs (NZ) and New Zealand Auditing Standard 1 (NZ AS
1) (Revised) The Audit of Service Performance Information (NZ). Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the General
Purpose Financial Report section of our report. We are independent of the Group in accordance
with Professional and Ethical Standard 1 International Code of Ethics for Assurance Practitioners
(including International Independence Standards) (New Zealand) issued by the New Zealand
Auditing and Assurance Standards Board, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Other than in our capacity as auditor we have no relationship with, or interests in, the Council or
its controlled entity.

Board Responsibilities for the General Purpose Financial Report
The Board responsible on behalf of the Group for:

(a) the preparation and fair presentation of the consolidated financial statements and
consolidated statement of service performance in accordance PBE Standards RDR;

(b) the selection of elements/aspects of service performance, performance measures and/or
descriptions and measurement bases or evaluation methods that present a statement of
service performance that is appropriate and meaningful in accordance with PBE Standards
RDR;
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(c) the preparation and fair presentation of the statement of service performance in accordance
with the Group’s measurement bases or evaluation methods, in accordance with PBE Standards
RDR;

(d) the overall presentation, structure and content of the statement of service performance in
accordance with PBE Standards RDR; and

(e) such internal control as the Board determine is necessary to enable the preparation of the
consolidated financial statements and consolidated statement of service performance that are
free from material misstatement, whether due to fraud or error.

In preparing the general purpose financial report the Board are responsible for assessing the
Group’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Board either intend to liquidate
the Group or to cease operations, or have no realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the General Purpose Financial Report

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole, and the consolidated statement of service performance are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs (NZ) and NZ AS 1 (Revised) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate or collectively, they could reasonably be
expected to influence the decisions of users taken on the basis of this general purpose financial
report.

A further description of the auditor’s responsibilities for the audit of the general purpose financial
report is located at the XRB’s website at:
https://www.xrb.govt.nz/standards/assurance-standards/auditors-responsibilities/audit-report-13-
1/

This description forms part of our auditor’s report.

Who we Report to

This report is made solely to the Council’s members, as a body. Our audit work has been
undertaken so that we might state those matters which we are required to state to them in an
auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the Council and the Council’s members, as a body,
for our audit work, for this report or for the opinions we have formed.

B Auc .'(2 \ad

BDO Auckland
Auckland
New Zealand
1 August 2025
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